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Institutional Development Plan (IDP)
Government Degree College, Bhojpur, Moradabad

(Period: 2025-2030)
1. Vision

Tf’ tmerge as a leading Government Degree College of Moradabad region by providing q“?lity
higher education, promoting research, innovation and skill development, and nurturing socially
responsible, ethically strong and employable graduates in alignment with NEP-2020.

2. Mission

To provide accessible, inclusive and quality undergraduate education.
To implement NEP-2020 based curriculum effectively.

To promote research culture, innovation and extension activities.

To strengthen infrastructure, ICT facilities and green campus initiatives.

To empower students with academic excellence, values and employability skills for nation
building.

3. Pillars of Transformation

Academic Excellence & NEP-2020 Implementation
Curriculum Enrichment & Skill Development

Research, Innovation & Extension Activities

Infrastructure Development & Green Campus

ICT Enabled Smart Teaching-Learning

Student Support, Mentoring & Career Guidance

Community Engagement & Social Outreach

4. Major Goals for the Next Five Years (2025-30)
Effective implementation of NEP-2020 based courses and syllabus.
Expansion and renovation of existing classrooms.
Development of ICT enabled smart classrooms.
Strengthening of laboratory facilities and learning resources,

Library automation and enrichment of books and e-resources.
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Development of eco-friendly and green campus,

Upgradation of sports and playground facilities.
Strengthening student support services and mentoring system.
Faculty development through FDPs, workshops and seminars.
Promotion of research, innovation and extension activities.
Community outreach through NSS and social initiatives.
Strengthening academic administration and governance.

S. Constitution of IDP Committee

Institutional Development Plan (IDP) Committee has been constituted to plan, implement, monitor
and review developmental activities of the college for the period 2025-2030.

Functions of IDP Committee

To prepare and implement the Institutional Development Plan (2025-30).

To align institutional goals with NEP-2020 and government policies.

To identify academic, infrastructural and administrative priorities,

To monitor progress of planned developmental activities.

To coordinate with IQAC for quality assurance.

To submit periodic reports to the Principal and Governing Body.

Expected Outcomes

Improvement in academic quality and student learning outcomes. ‘

Strengthened infrastructure and digital learning environment.

Enhanced research, extension and community engagement.

Holistic development of students with better employability skills.

Overall institutional growth and preparedness for NAAC accreditation.
Action Plan for time line (2025-30)

SN | Commitment & Theme Objective :

1 Enhancing the quality of Education | To develop academic master plan

To increase student participation in higher
education

To provide enhanced resources for student
academic and emotional support
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Excellence in Teaching & Research

To promote quality teaching—learning practices

at undergraduate level.
To encourage faculty members to undertake

minor research projects, seminars and
workshops. ‘
To motivate student—faculty collaborative
activities such as projects, surveys and field
work.

To strengthen academic linkages with nearby
universities and institutions

ICT Integrated Campus & Smart
Learning Resources

To enhance use of ICT tools in classroom
teaching by all departments.

To upgrade classrooms with ICT and smart
teaching aids as per availability of resources.

To promote blended learning and online
academic support.

To encourage faculty members to develop e-
content and digital learning material.

To streamline academic and administrative
processes through ICT.

Community Participation & Social
Outreach

To strengthen NSS and extension activities for
community development.

To organize awareness programs on health,
hygiene, literacy, environment and social issues.
To collaborate with local bodies and government
agencies for outreach programs.

To promote value-based education and social
responsibility among students.

Alumni Engagement

To develop and strengthen Alumni Association
of the college.

To engage alumni in academic, mentoring and
career guidance activities.

To seek alumni support for institutional
development initiatives,

Social Media & Digital Outreach

To circulate information related to academic and
co-curricular activities through official socia]
media platforms,

To improve communication with  students,
alumni and stakeholders.

To enhance transparency, outreach and
institutional credibility.
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